
 

 

Agenda as of September 18, 2012 
 
 
 

Passenger	Railroad	Conference	on		
Labor	Management	Relations	

November	15‐16,	2012	
	

Marriott	Wardman	Park	Hotel	
2660	Woodley	Road	NW	

Washington	DC	
Telephone:	202‐328‐2000	

	
Thursday,	November	15	
	
8:15	–	9:00	 Registration	‐	Atrium	

Continental	Breakfast	–		Exhibit	Hall	C	
	

9:00	–	10:00	 General	Session	–		
	
Welcome	

Terri	D	Brown,	Senior	Mediator,	NMB		
	

Opening	Remarks	
	Board	Member,	NMB	

	
Keynote	Speaker	

Richard	Trumka,	President	AFL‐CIO	
	

10:00	–	10:15	 Break	
	

10:15	–	11:15	 	
	
	
Railroad	Security	Initiatives	and	Employee	Involvement	
	
This	panel	will	discuss	various	security	best	practices,	Operation	Rail	Safe,	and	the	
key	role	employees	play	in	the	safe	transport	of	millions	of	passengers	each	day	on	
the	commuter	and	passenger	rail	systems.	
			
Panelists:									Lisa	Shahade,	Amtrak	Assistant	Chief	of	Police		
																														Christopher	Trucillo,	NJT	Chief	of	Police	
																														Tom	Nestel	SEPTA	Chief	of	Police	
																															Donald	Parente,	Security	Manager	PATH	
	
Moderator	

	Mediator,	NMB	
	



 

 

	
	
	
	
	
	

	
11:15‐12:00	 	

	State	of		Arbitration	–	Roland	Watkins	NMB,	Dan	Rainey	NMB,	Andy	Paul	
Metro	North,	Marcus	Ruef		BLET	(tentative)	

 Funding		
 Flexibility	for	travel	and	per	diem	
 Streamlining	Process	
 Web	Arbitration	
 Changes	to	Section	3	Process	

	
Moderator		‐TBD	

	
	

12:00‐1:30			 Keynote	Luncheon	–	Exhibit	Hall	C	
	

	 Introduction	
	Chairman,	NMB	
	

Featured	Speaker	
Joseph	Boardman,	President	and	CEO,	Amtrak		

1:30	–	3:00	 General	Session		
	
Interactive	Demonstration	
	Facilitated	Problem‐Solving	
	
									NMB	Staff	
	

	
3:00–	3:15	 Break	–		
3:15	–	4:45		 Violence	in	the	Workplace		

	
	
	Speaker:		Dr.	Marc	McElhaney		

		

Marc		a	licensed	consulting	psychologist	and	certified	mediator,	serves	as	the	
CEO	of	the	Critical	Response	Team	and	a	consultant	of	F&H	Solutions	Group.	He	
works	in	the	areas	of	threat	assessment,	critical	incident	management	and	conflict	
resolution,	helping	corporations	develop	workplace	violence	policies	and	crisis	
response	programs.	He	also	offers	workshops	and	training	programs	in	those	
areas.	Dr.	McElhaney	also	wrote	a	textbook	for	managers	called	Aggression	in	the	



 

 

Workplace:	Preventing	and	Managing	High‐Risk	Behavior.	
  
	
	
	

5:00‐6:30	 Cocktail	Reception	(Cash	Bar)	–	Atrium	
	
																					
Friday,	November	16	
	
8:15‐9:00	 	Continental	Breakfast		‐	Exhibit	Hall	C		

	
9:00	–	10:00	 High	Speed	Rail	and	its	Impact	on	Labor‐Management	Relations	

	
Speaker:	David	Vaughn,	Arbitrator	
			
	
		The	presentation	will	briefly	describe	high	speed	rail	projects	and	focus	on	the	
impact	that	such	projects	may	reasonably	be	expected	to	have	on	labor‐
management	relationships	and,	in	particular,	on	collective	bargaining	and	contract	
administration.		The	presentation	will	include	historical	analysis,	as	well	as	the	
status	of	and	projections	for	high	speed	rail	service.	
												
			
	

10:00	–	10:30	 Break	
	

10:30	–	11:45			 Impact	of	Social	Media	in	the	Workplace	
	
Panelists	(TBD)	
	

This	panel	will	examine	the	impact	of	social	media	on	workplace	policies	&	
procedures,	productivity	and	discipline	from	the	perspective	of	labor,	
management	and	neutrals. The	panel	will	also	examine	current	and	
potential	uses	for	social	media	to	enhance	and/or	facilitate	communication,	
productivity	and	training.					

													
Moderator	–	TBD	
	

11:45‐12:00			 Closing	Remarks	–TBD	
	


