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Chief of Staff Letter

During Fiscal Year 2011, the National Media-
tion Board entered its 77th year as the agency
responsible for promoting harmonious relations
among carriers and labor organizations in the
airline and railroad industries.

As Chief of Staff, | am responsible for imple-
menting the Board'’s policies in all matters
coming under its jurisdiction in the administra-
tion of the Railway Labor Act and managing
the agency'’s internal programs. This includes
oversight of the Mediation/ADR, Arbitration
and Administrative functions of the NMB.
Legal Affairs and Representation matters
remain under the supervision of the agency's
General Counsel.

The Chief of Staff position was created by
the Board in response to a recommendation
by the Dunlop Committee Reports Review
Committee (Dunlop 1), a group of carrier and
organization experts called upon by the NMB
in 2009 to review the progress the agency had
made since the original report of the industry
labor-management committee prompted by
recommendations in a report by the Dunlop
Commission of 1995. The Dunlop Il reports
and recommendations are available in the
NMB Open Government web pages at
http://www.nmb.gov/open/collaboration.html.

In addition to reconstituting the Office of Chief
of Staff, many other recommendations from
the Dunlop Il Report were acted upon. (See the
table on the next page.)

In short, FY 2011 was a critical year for many
of the progressive programs the Board has
launched. These initiatives demonstrate that
the National Mediation Board continues to
play an important role in managing conflict in
the airline and railroad industries, and contin-
ues to lead other agencies in transparency
and open government.

~
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Daniel Rainey
Chief of Staff
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Dunlop Il Responses

Recommendation

Response

Address the length
of the process of
mediation.

The NMB has worked with the parties to encourage better prepara-
tion, and better results in direct negotiations. In addition, the Board
has instituted an “expedited mediation” program for those parties
interested in shortening the length of Section 6 negotiations.

Create an improved
case management
system.

The NMB has improved its case management system and is in the
process of rolling out a web-based system for all filings and requests
for services.

Improve Mediator
reports and case
monitoring.

The NMB has rewritten and updated the Mediator Handbook, revising
the standard mediation reports to include an initial comprehensive case
plan and a report on progress after each meeting.

Assess Board Member
involvement and
coordination.

The NMB Board Members are now appointed earlier in the process
for each case, and the assigned Board Member(s) more closely
monitors each case.

Address Mediator
staffing and case
coverage.

For the first time in several years, the NMB is now at full strength
in its mediator corps.

Identify and train other
staff to assist with
mediation duties.

Staff in ADR Services and Arbitration have been trained to engage in
training and grievance mediation services, and a new Mediator-ADR
is in place and available for training and development.

Revamp recruitment
and selection.

The NMB has instituted the new USA Staffing system that
streamlines and improves the hiring process. Coupled with a more
assertive recruitment process, the Board has attracted highly quali-
fied candidates for staff positions, and it has worked with the parties
to diversify and improve the roster of arbitrators who routinely hear
railroad cases.

Improve Mediator
training.

A new mediator orientation process is in place. Training for Mediators
was conducted in calendar 2010 and will be repeated in calendar
2011. This “recurrent” training is planned as an annual event, above
and in addition to the routine training that is part of every Mediator's
Individual Development Plan.

Engage in more
outreach.

The NMB has created the Arbitrator Forum, a working group consisting
of rail carrier and labor representatives, to guide improvements and
developments in the Section 3 area.

The NMB has also become more active in addressing industry
conferences and conventions regarding its range of mediation and
facilitation services.



